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2Q25 Review: A clearer picture emerges

Pangasius industry — The US and South America market lead
export growth

In 2Q25, Vietham’s pangasius exports reached USD559mn (+11.5% yoy), driven
by higher prices and volumes. Growth came mainly from the US (front-loading
+12.5% yoy) and Brazil (+10% yoy, linked to FTA talks with MERCOSUR). In
contrast, exports to China (-0.5% yoy) and the EU (-3% yoy) remained weak as
subdued consumption. However, NPAT growth across companies in the industry
showed a positive shift: VHC’s NPAT-MI surged by 57% yoy, while ANV’s NPAT
reached a high level of VND333bn, driven by different catalysts from core — and
non-core business.

Shrimp Industry — Faring better across key markets

In 2Q25, Vietnam’s white-leg shrimp exports reached USD738mn (+10.9% yoy),
supported by higher ASPs (+8.5%) and modest volume growth (+2.2%). Key
markets—the US, EU, and Japan—rose 9.6%, 15%, and 21.7% yoy, respectively.
Overall, 6M25 exports showed solid recovery, driven by stronger demand for
value-added shrimp and easing competition from India and Ecuador. In 2Q25,
shrimp export prices improved, but raw shrimp costs jumped 18% yoy due to low
inventory (disease impact) and strong front-loading demand, limiting GM
expansion for exporters. Regarding FMC’s business results, topline growth was
strong (+51% yoy), but high raw material costs along with provisions for anti-
dumping and countervailing duties led to slower NPAT-MI growth (+21% yoy).

2H25F’s outlook - Turning cautious amid reciprocal tariffs
In 2H25F’s outlook:

e Pangasius export: In the US market, the demand for pangasius could be
dampened by (1) More competitive environment, (2) Potential facing to
weaker consumption as macroeconomic headwinds. The Chinese
market is expected to remain bleak, meanwhile, pangasius export to EU
markets is forecast to stay flat. We observed a strong export trend to
Mexico and Brazil. Accordingly, companies with exposure to these
markets may see a recovery. Regarding to margin, the agricultural
commodity trend remains on a downward trajectory. As such, we expect
aquafeed prices to remain low, which would be favorable for enterprises
with large-scale farming areas. As such, the improvement in GM could
offset the plummet in revenue.

e Shrimp export: Vietnam’s shrimp export to Japan and EU will likely
remain resilient, supported by the competitiveness in processing high
value-added shrimp products. Therefore, we believe Vietnamese
exporters are well-positioned to capitalize on the recovery trend in these
markets. Whereas export to US faces to headwinds due to uncertainties
of reciprocal tariff and anti-dumping duties.
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|. Pangasius Industry - The US and South America market
lead export growth

1. 2Q25 - Short-term soaring in the US market

In 2Q25, total pangasius export turnover stayed at USD559mn, soaring by 11.5%
yoy, mainly driven by pangasius ASPs (+4.2% yoy) and export volume (+7%
yoy) (Figure 1, 2). The recovery trend was supported by (1) the “front-loading”
activities to the US market (+12.5% yoy in 2Q25), and (2) South America
countries, especially Brazil, bolstered to import pangasius as a foundation for
negotiations on an FTA between Vietnam and the MERCOSUR (Southern
Common Market) bloc, during 6M25, Brazil imported USD175mn (+10% yoy).

In contrast, Chinese and EU markets still showed the bleak growth in 2Q25,
inching down by -0.5% yoy and -3% yoy, respectively. Notably, some of key
exporters to Chinese markets are gradually moving out of this country due to
the prolong of subdue consumptions.

Figure 1. Pangasius export turnover grew by 8.6% Figure 2... Driven by pangasius export volume and
yoy in 2Q25 ASPs
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Figure 3. Total export turnover across key markets, including: US, EU, Chinese markets
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1.1.The US market — Front-loading activities boosted export volume

In 2Q25, pangasius export to US was at USD107mn (+12.5% yoy). Particularly,
the export volume surged by +13.1 yoy, alongside this, pangasius ASPs stayed
flattish yoy to USD2.98/kg. (Figure 4, 5)



Figure 4. Export volume to US inched up 7.4% yoy

Regarding to export volume to US, the strong resumption was boosted by high
import demand amidst front-loading activities before the tariff materialization.
Additionally, Chinese tilapia (main substitute products of pangasius) lost growth
momentum in 2Q25 after incurring +30% additional tariff (up to 50% import tariff),
thereby the front-load of pangasius became stronger in 2Q25 than 1Q25 (Figure
6, 7).

In terms of pangasius ASPs, the trend of ASPs remains subdued due to (1)
Pangasius exporters actively kept low prices to push export volume, (2)
Consumption condition is not strong among trade policy uncertainty, threating
purchasing power, and (3) Competition against US pollock arose as most of
harvesting volume are consumed in domestic, as our discussion in 2H25
Outlook: Turning cautious amid reciprocal tariffs.

Figure 5... Meanwhile, ASPs slightly improved yoy,
but staying flat qoq
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Figure 6. Chinese tilapia slumped after tariff Figure 7... Now, tariff on Chinese tilapia generates
materialization the large gap to pangasius
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1.2. The EU market — Recovery trend was hindered in 2Q25

In 2Q25, pangasius export to EU inched down by 3% yoy (to USD59.6mn),
including: export volume (21,800 tonnes, -3.1% yoy), while pangasius ASPs
stayed flat at USD2.74/kg (+0.1% yoy) (Figure 8, 9).
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In the context of abundant pollock supply (primarily imported from Russia and
China), as discussed in our 2H25 Outlook: Turning cautious amid reciprocal
tariffs, and given that European consumers continue to show a preference for
the wild-caught segment (pollock) over farmed species such as pangasius, the
demand for pangasius imports has not been particularly robust. Consequently,
both output and ASPs have yet to see any notable improvement.

Figure 8. Export volume to EU inched down 3.1% yoy Figure 9. Along with, pangasius ASPs remain bleak
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1.3. The Chinese market — The hardship dragged on

Chinese consumption remains weak that dragged on pangasius export volume
and ASPs during 1H25. Specifically, 2Q25’s pangasius export turnover posted
to USD222mn (-7.2% yoy), including: export volume (68,600 tonnes, -3.9% yoy),
meanwhile, ASPs sitting at USD1.98/kg (+3.5% yoy) but the recovery trend in
ASPs have stayed stagnant recently.

Against this challenging backdrop, many major exporters to China (VHC, ANV...)
have shifted their market focus in search of alternative destinations where
demand is showing stronger signs of recovery.

Figure 10. Export volume to China kept sliding Figure 11... and ASPs trend is staying flat
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1.4. Industry’s gross margin gradually inched up in 2Q25

Domestic fingerling and raw pangasius prices remained elevated in 2Q25 due
to (1) strong processing demand amid intensified front-loading activities to the
US market; and (2) low inventories of raw fish, as a result of high mortality rates
during the fingerling stocking phase.

However, the downward trend in aquafeed prices has helped reduce raw fish
farming costs for both companies and farmers, particularly benefiting the gross
margins (GM) of enterprises with a high degree of self-sufficiency. In addition,
listed companies are no longer facing the raw fish shortages experienced in
1Q25, resulting in a moderation in input material costs.

Therefore, the GM trend of companies in the sector has improved, excluding
the one-off impact from inventory reversal (VHC) and the contribution from other
business segments (ANV’s entry into the tilapia segment), as we will discuss
below.

Figure 12. Raw pangasius and fingerlings prices Figure 13. Besides, the downtrend in domestic

gradually eased in 2Q25 aquafeed costs are also favorable to industry’s GM
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2. 2Q25’s Company earning review
VHC - 2Q25’s GM strongly rebounded thanks to the reversal of inventory

provisions
Table 4. VHC 2Q25A earnings review (VNDbn, %)
2Q24A 1Q25A 2Q25A
yoy qoq
Revenue 3,196 2,648 3,194 (0.1) 21
Pangasius fillets & related products 2,781 2,270 2,717 (2.3) 20
Collagen & Gelatin 219 163 236 7.8 45
Sa Giang (SGC) 189 167 188 (0.6) 12.4
Thanh Ngoc Fruits 63 47 54 (14) 17
GP 469 337 623 33 85
SG&A costs 144 123 146 2.0 19
OoP 325 214 477 47 1.3x
EBT 398 254 598 50 1.4x
NP 340 211 523 54 1.5x
Controlling-int. NP 318.0 193 499 57 1.6x

Source: KIS Research




In 2Q25, revenue reached VND3,194bn, remaining flat yoy:

e By product segment: Pangasius fillets and value-added products
recorded VND1,821bn (+3.3% yoy); by-products posted VND449bn
(flat yoy); collagen & gelatin reached VND236bn (+7.8% yoy); Sa Giang
contributed VND188bn (-0.6% yoy); and other products (including feed
and Thanh Ngoc Foods) amounted to VND447bn (-21.7% yoy).

e By market: The US and EU served as the key growth drivers in 2Q25,
with revenue growth of +10% yoy and +7.8% yoy, respectively. In
contrast, exports to China declined sharply, as demand has remained
weak since 2024; both pangasius and by-products (fish meal, fish oil)
saw significant contractions.

Regarding to pangasius revenue:

e Export volume inched up by +6.3% yoy, primarily driven by front-
loading activities targeting the US market. This trend became more
evident in May and June, with volumes rising by +15.3% yoy and +12.8%
yoy, respectively, following the recovery in raw pangasius supply (800g
size), which ensured sufficient input for VHC to process and fulfill US
orders. In addition, the imposition of an additional 30% tariff on Chinese
tilapia since April 2025 has curtailed import demand for tilapia from
China compared with the high level seen in 1Q25, thereby alleviating
competitive pressure on pangasius.

e Pangasius ASPs in 2Q25 recorded at USD 2.8/kg (-1.2% yoy and -2.8%
goq), bringing the 1H25 average to USD 2.83/kg (+1.7% yoy). Despite
the recovery in import demand during 2Q25 and persistently high raw
fish prices, export pangasius prices exhibited a subdued trend. This
was primarily attributable to: (1) VHC’s deliberate pricing strategy to
maintain lower levels in order to accelerate export order and compete
with substitute whitefish species such as Chinese tilapia and US pollock;
and (2) intensifying competitive pressure among Vietnamese
pangasius exporters following the administrative review of anti-
dumping duties (PORZ20).

VHC recorded gross profit (GP) of VND623bn in 2Q25 (+32.9% yoy, +84.7%
goq), lifting GM to 19.5% (vs. 14.7% in 2Q24 and 12.7% in 1Q25). The
improvement was mainly driven by a VND169bn reversal of inventory provisions,
equivalent to ~5.3 percentage points of the margin. Excluding this one-off gain,
normalized GM stood at 14.2%. At the bottom line, NPAT-MI posted to
VND499bn (+57% yoy).




ANV - Gaining a spotlight

Table 4. ANV 2Q25A earnings review (VNDbn, %)
2Q24A 1Q25A | 2Q25A
yoy qoq
Revenue 1,193 1,106 1,726 45 56
Pangasius fillets & related products 1,159 1,071 1,694 46 58
Construction & other 4 5 5 29 6
Solar 30 30 27 1) 1)
GP 148 224 486 2.3x 1.2x
SG&A costs 95 69 113 18 64
OoP 36 142 369 9.2x 1.6x
EBT 3) 144 370 Reverse 1.6x
NP (2.3) 132 333 Reverse 1.5x
Controlling-int. NP (2.3) 132 333 Reverse 1.5x

Source: KIS Research

In 2Q25, ANV’s revenue reached VND1,726bn (+44.6% yoy), driven by the
company’s flexible strategy of shifting export markets and adjusting its product
mix. Specifically:

Market structure: ANV reduced its export share to China from an
average of 30~40% of total export volume to around 10%, reflecting
weaker demand in this market. To offset the decline, the company
expanded its presence in South American markets, particularly Mexico
and Brazil, where import demand has been rising strongly. Specifically,
ANV’s total export value to South America surged by +1.08x yoy in
2Q25, supported by growth in both export volume (+49% yoy) and
ASPs (+40.1% yoy).

Increasing tilapia exports to the US: Leveraging the imposition of
high tariffs on Chinese tilapia exports to the U.S. and the resulting price
premium, ANV has achieved initial success in penetrating the US
market with tilapia products. In 2Q25, tilapia exports generated
approximately USD11.5mn (accounting for 24% of total export revenue),
with ASPs reaching USD5.36/kg.

GM expanded significantly to 28.2% (+15.8%p yoy / +8.2%p qoq), underpinned
by favorable export dynamics. The improvement was largely attributable to
robust volume growth, which diluted the impact of fixed manufacturing costs,
coupled with higher selling prices for both pangasius and tilapia across key
export markets during 2Q25.

As a result, 2Q25’s NPAT strongly soared to VND333bn (reverse from yoy loss/
+1.5x qoQ).




Figure 14. Vannamei shrimp export turnover

Il. Shrimp industry: Faring better across key markets
1. 2Q25 - Shrimp export growth remains intact

In 2Q25, per Agromonitor, total white-leg shrimp export turnover sat at
USD738mn (+10.9% yoy). Particularly, export volume edged up +2.2% yoy and
shrimp ASPs swelled on +8.5% yoy, to USD8.83/kg (Figure 14, 15).

Top 3 export markets, namely the US, EU, and Japan, recorded yoy growth of
+9.6%, +15%, and +21.7%, respectively. In 6M25, we observed a solid recovery
in vannamei shrimp exports, driven by a notable improvement in consumer
demand, particularly in the value-added shrimp segment (a competitive
advantage of Vietnamese shrimp exporters), coupled with easing competitive
pressure from Indian and Ecuadorian supply (Figure 16).

Figure 25.... Mainly driven by export volume and

increased by 8.7% yoy shrimp ASPs
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Figure 16. Key markets (US, EU, Japan) withessed the export turnover improvement in 2Q25
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1.1. The US market — ‘Front-loading’ bolster export volume in Apr &
May

In 2Q25, Vietnam posed white-leg export volume to the US market which slightly
be down -3.9% yoy, but the shrimp ASPs surging by 9.6% yoy (Figure 17, 18).

In terms of export volume, Vietnam’s shrimp exports inched down relative to the
US’s total import demand (Figure 19), primarily due to the impact of tariffs and
other specific trade measures such as anti-dumping (AD) and countervailing




Figure 17. Shrimp export volume to US inched down -

3.9% yoy

Seafood

duties (CVD). This has led to a gradual reduction in the market share of
Vietnamese shrimp exporters in the US, particularly among companies focusing
solely on the frozen shrimp segment (HS03).

Regarding to shrimp ASPs, thanks to active “front-loading” during 1H25, export
shrimp ASPs to the US uplifted. Specifically, shrimp ASPs in 2Q25 rose +14%
yoy, bringing the cumulative 6M25 increase to +9.6% yoy.

Figure 18... Meanwhile, shrimp ASPs strongly
soared in 2Q25

White-leg shrimp export volume

("000 tonnes) o— yoy (%) (USD/kg) Shrimp ASPs === =- %, YoY (%)
30 r 7 35 12 ¢ - 20
- 30 -
25 11 K h 15
7 25 w0 | AT
20 1 20 ,’ 5
415 9 /
15 F s~ )
4 10 8 L 'l
L ] N ~ -5
10 (09)° ;L norr N
(3.9) o0 B N - (10)
5r 6 (Y}
1 (5 3 - (15)
0 (10) 5 P S T B S S S R N N NN A} (20)
[s2] [2g] ™M [sg] < < < < N N < N N OO OO OO T ¢ S ¢ T S N nown
N Ao N A A o A A N A o o R AQdQAgagAQNAQQQaq
gRIFOYRIZTLIYIT 353 8 ES 3383553383583
2" = = n 2"z nzzn=s
us
Source: Agromonitor, KIS Research Source: Agromonitor, KIS Research
Figure 19. Shrimp imports to the US surged ahead of the tariff implementation
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1.2. The Japanese and EU markets — Better consumption boosted
export growth

In 2Q25, Vietnam’s shrimp exports to Japan and EU posting USD98mn (+21.7%
yoy) (Figure 20, 21) and USD173mn (+15% yoy), mainly driven by the
resurgence in both export volume and shrimp ASPs (Figure 22, 23).

Vietnamese shrimp exporters possess a competitive edge in deep-processed
shrimp for the Japanese and EU markets, maintaining the top market share.
Therefore, shrimp export volume and ASPs were well-positioned to capture the
most from the consumption recovery trend compared to competitors.
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Figure 20. Shrimp export volume to Japan soared by

Figure 21... Meanwhile shrimp ASPs gradually
13.2% yoy

increased compared to yoy
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Figure 22. Shrimp export volume to EU inched up

Figure 23. Shrimp ASPs to EU also increased vs to

5.5% yoy yoy
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1.3. Input prices remain high but are offset by reviving in export ASPs

Shrimp export prices showed improvement in 2Q25 across key export markets.
However, raw shrimp input costs remained elevated, with average raw shrimp
prices in 2Q25 increasing +18% yoy (Figure 24). The main reasons include: (1)
low raw shrimp inventory as disease outbreaks continued to constrain harvest
volumes, and (2) surging processing demand during the 2Q25 “front-loading”
period, which drove processors to raise raw shrimp procurement prices to
secure sufficient supply for order fulfilment. As a result, the pace of GM
expansion among shrimp exporters was constrained in 2Q25.

10



Figure 24. Raw shrimp prices remained at high level in 2Q25
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2. 2Q25’s Company earning review
FMC - Topline growth strongly resurged in 2Q25
Table 4. FMC 2Q25 earnings review (VNDbn, %)
2Q24A  1Q25A 2Q25A
yoy qoq
Revenue 1,243 1,990 1,876 51 (5.7)
Shrimp products 1,211 1,962 1,848 53 (5.8)
Agricultural products 32 28 28 (12) 0.7
GP 141 127 197 40 55
SG&A costs 79 107 130 65 21
OP 62 20 67 20 1.8x
EBT 84 36 101 20 1.8x
NP 83 38 102 21 1.7x
Controlling-int. NP 66 30 80 21 1.7x

Source: KIS Research

In 2Q25, total revenue reached VND1,876bn, representing a strong increase of

+51%

yoy. The shrimp segment was the primary contributor, delivering

VND1,848bn (accounting for 98% of total revenue, up +52.6% yoy). By contrast,
the agricultural products segment recorded a decline of -11.6% yoy, down to
VND28bn.

The primary growth driver stemmed from a double-digit growth in export volume

during

2Q25, reaching 5,350 tons (+31% yoy). In terms of market mix, the key

destinations in 2Q25 were the U.S. (45.2%), Japan (22%), and Europe
(including the UK) (26.7%). Specifically:

The US market: A key highlight was the surge in exports to the US
during April-May, driven by importers’ front-loading activities. FMC
accelerated shipments of value-added shrimp products (e.g., boiled
shrimp, breaded fried shrimp) - quality competitive against suppliers
from Indonesia and Thailand. Notably, this product category is exempt
from anti-dumping duties (unlike frozen shrimp under HS03) and avoids
direct competition with frozen shrimp from Ecuador and India.
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e Japanese and EU markets: Shrimp consumption demand showed a
modest recovery, while FMC leveraged its competitive advantage in the
value-added shrimp segment to accelerate orders into these two
markets. Notably, in the EU market—specifically the UK—the
subsidiary Khang An Foods surged in shrimp orders, with a growth of
+70.2% yoy in 2Q25.

Regarding to margin, the GM stood at 10.5%, down -0.8%p yoy. Specifically,
the shrimp segment’s margin was 9.8%, lower than 10.7% in 2Q24. Despite a
recovery in export prices (+16.5% yoy), raw shrimp purchase costs remained
elevated, with average raw shrimp prices increasing +18% yoy. Due to a surge
in orders and insufficient supply from its own farming areas, FMC purchased
raw shrimp from outsource (+33% yoy). Consequently, high raw material costs
constrained FMC'’s ability to improve its GM.

SG&A/ revenue inched up to 6.9% in 2Q25. In 2Q25, FMC continued to accrue
anti-dumping duties, countervailing duties, and reciprocal tariffs (the latter
incurred in June) as VND16bn, VND5bn, and VND27bn, respectively. As a
result, the EBIT margin declined to 3.6% (compared to 5% in 2Q24), with the
shrimp segment’s EBIT margin recorded at only 3.1%.

Overall, NPAT-MI reached VND80bn (+21.4% yoy). Despite ongoing industry
challenges, FMC sustained NPAT growth thanks to its flexible business strategy
and effective control over raw material costs.
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Guide to KIS Vietnam Securities Corp. stock ratings based on 12-month forward performance
* BUY: Expected total return will be 15%p or more

* Hold: Expected total return will be between -5%p and 15%p

* Sell: Expected total return will be -5%p or less

* KIS Vietnam Securities Corp. does not offer target prices for stocks with Hold or Sell ratings.

Guide to KIS Vietnam Securities Corp. sector ratings for the next 12 months

* Overweight: Recommend increasing the sector’s weighting in the portfolio compared to its respective weighting in the VNIndex based on market capitalization.
* Neutral: Recommend maintaining the sector’s weighting in the portfolio in line with its respective weighting in the VNIndex based on market capitalization.

* Underweight: Recommend reducing the sector’s weighting in the portfolio compared to its respective weighting in the VNIndex based on market capitalization.

Analyst Certification

I/We, as the research analyst/analysts who prepared this report, do hereby certify that the views expressed in this research report accurately reflect my/our personal
views about the subject securities and issuers discussed in this report. I/We do hereby also certify that no part of my/our compensation was, is, or will be directly or
indirectly related to the specific recommendations or views contained in this research report.

Important compliance notice

As of the end of the month immediately preceding the date of publication of the research report or the public appearance (or the end of the second most recent
month if the publication date is less than 10 calendar days after the end of the most recent month), KIS Vietnam Securities Corp. or its affiliates does not own 1%
or more of any class of common equity securities of the companies mentioned in this report.

There is no actual, material conflict of interest of the research analyst or KIS Vietnam Securities Corp. or its affiliates known at the time of publication of the research
report or at the time of the public appearance.

KIS Vietnam Securities Corp. or its affiliates has not managed or co-managed a public offering of securities for the companies mentioned in this report in the past
12 months;

KIS Vietnam Securities Corp. or its affiliates has not received compensation for investment banking services from the companies mentioned in this report in the past
12 months; KIS Vietnam Securities Corp. or its affiliates does not expect to receive or intend to seek compensation for investment banking services from the
companies mentioned in this report in the next 3 months.

KIS Vietnam Securities Corp. or its affiliates was not making a market in securities of the companies mentioned in this report at the time that the research report
was published.

KIS Vietnam Securities Corp. does not own over 1% of shares of the companies mentioned in this report as of 22 Aug 2025.

KIS Vietnam Securities Corp. has not provided this report to various third parties.

Neither the analyst/analysts who prepared this report nor their associates own any shares of the company/companies mentioned in this report as of 22 Aug 2025.
KIS Vietnam Securities Corp. has not issued CW with underlying stocks of stock names and is not the liquidity provider.

Prepared by: Research Dept
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Global Disclaimer

mGeneral

This research report and marketing materials for Vietnamese securities are originally prepared and issued by the Research Center of KIS
Vietnam Securities Corp., an organization licensed with the State Securities Commission of Vietnam. The analyst(s) who participated in
preparing and issuing this research report and marketing materials is/are licensed and regulated by the State Securities Commission of Vietnam
in Vietnam only. This report and marketing materials are copyrighted and may not be copied, redistributed, forwarded or altered in any way
without the consent of KIS Vietnam Securities Corp..

This research report and marketing materials are for information purposes only. They are not and should not be construed as an offer or
solicitation of an offer to purchase or sell any securities or other financial instruments or to participate in any trading strategy. This research
report and marketing materials do not provide individually tailored investment advice. This research report and marketing materials do not take
into account individual investor circumstances, objectives or needs, and are not intended as recommendations of particular securities, financial
instruments or strategies to any particular investor. The securities and other financial instruments discussed in this research report and marketing
materials may not be suitable for all investors. The recipient of this research report and marketing materials must make their own independent
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= Country-specific disclaimer

United States: This report is distributed in the U.S. by Korea Investment & Securities America, Inc., a member of FINRA/SIPC, and is only
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persons who fall within Articles 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion Order;
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Hong Kong: This research report and marketing materials may be distributed in Hong Kong to institutional clients by Korea Investment &
Securities Asia Limited (KISA), a Hong Kong representative subsidiary of Korea Investment & Securities Co., Ltd., and may not otherwise be
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with, the analysis or report (Contact Number: 65 6501 5600).

Copyright (© 2025 KIS Vietnam Securities Corp. All rights reserved. No part of this report may be reproduced or distributed in any manner
without permission of KIS Vietnam Securities Corp.

14



