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Vietnam's FDI: Key opportunities for growth
FDI inflows into Vietham have created substantial growth opportunities across
various sectors, particularly manufacturing, by providing essential capital,
technology, and knowledge transfer. Major corporations like Samsung and LG
have fueled local business development, strengthening the domestic economy.
Supported by a stable macroeconomic environment, favorable policies, and a
skilled workforce, Vietham has become a top choice for global investors. This
synergy between foreign investors and local enterprises fosters a dynamic
business ecosystem, empowering Vietnam to leverage international expertise and
build a resilient, competitive economy, further positioning it to attract more FDI
inflows in the future.
Vietnam economic indicators

24-Apr 24-May 24-Jun 24-Jul 24-Aug 24-Sep Corr.!
Disbursed FDI %YoY 8.1 9.4 5.3 0.17
Retail sales %YoY 8.6 8.4 7.6 -0.18
Export %YoY 11.0 14.5 11.0 0.16
Import %YoY 18.8 12.4 11.5 -0.06
Trade balance (USDbn) 1.4 23 -0.12
CPI %MoM 0.07 -0.08
Credit %YoY 12.7 0.23
USDVND %MoM 2.19 -0.40 Research Dept.
PMI (pts) 50.3
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Green = acceleration; yellow = deceleration; red = contraction
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Figure 1. FDI inflow by region

. Global FDI: Outlook

Foreign Direct Investment (FDI) has been a crucial driver of global economic
integration since the early 20th century, with significant growth occurring post-
World War Il. The 1980s and 1990s saw a major surge in FDI as globalization
and trade liberalization enabled multinational corporations to expand into
emerging markets. In recent years, FDI trends have shifted notably, with
investment flows increasingly directed from developed to developing countries,
which offer higher capital efficiency and greater opportunities for growth.

Figure 2. Global FDI inflow participation by region
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Asia has firmly established itself as a top destination for foreign direct
investment (FDI), propelled by rapid growth factors and highly attractive
development prospects. Leading the way, China, Singapore, and Hong
Kong stand out by fostering stable, investor-friendly environments that
consistently draw global capital. Their dominance in FDI inflows reflects their
strong manufacturing foundations, sophisticated infrastructure, and strategic
positions in global supply chains. For investors, Asia offers the dual
advantages of cost efficiency and access to expansive consumer markets
along with advanced technologies, reinforcing the region’s stature as a key
engine of global economic growth.
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Figure 3. Top FDI outflow by country in 2023 Figure 4. Top FDI inflow by country in 2023
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North America ranks as the world’s second-largest recipient of FDI,
largely due to the United States’ significant appeal to global investors.
The U.S. maintains its position as the top FDI destination by leveraging its
innovation capacity, political stability, and economic diversity, which together
make it a secure and profitable market. Opportunities abound in sectors like
technology and healthcare, further enhancing the U.S.'s attractiveness.
Additionally, the U.S. is a leader in outbound FDI, as its multinational
corporations expand their reach to access new markets, strengthening their
competitive positioning worldwide. In a similar vein, China and Japan rank as
major sources of outbound FDI. China’s approach, often linked to its Belt and
Road Initiative, aims to expand its influence and secure global resources,
while Japan’s FDI emphasizes high-quality investments that promote
productivity and foster lasting economic ties in host countries. These patterns
underscore the substantial influence that Asia and North America exert over
global FDI flows.
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Figure 5. Top FDI outflow by country

Figure 6. ASEAN FDI’s by source country
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Over recent years, global FDI patterns have shifted significantly, with
capital increasingly flowing from developed to developing countries,
where vibrant emerging markets offer new opportunities for growth.
ASEAN has become one of the most attractive destinations for FDI, driven by
the impressive development rates of countries such as Singapore, Indonesia,
and Vietnam. In 2023, the United States led the FDI inflows into ASEAN with
a total of USD74.36bn, significantly outpacing the European Union’s
contribution of USD24.89bn. This substantial rise in FDI directed toward
ASEAN reflects the region’s immense economic potential, fostering deeper
bilateral partnerships and encouraging economic growth within ASEAN and
with global economies alike.
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Figure 7. Export contributions

Il. Vietham's FDI: Key opportunities
for growth

1. Overview

The FDI sector plays a significant role in the growth of the economy, evident
through its contribution to export revenues, job creation, and the
establishment of supply chains in key export industries, particularly in
electronics, machinery, textiles, and footwear. In fact, Vietnam's continuous
record trade surplus in recent years has been largely due to the substantial
contributions from the FDI sector.

Specifically, the export value of FDI enterprises accounts for 72.42% of the
total national export value. Many sectors contributing significantly to export
turnover, such as METI (Machines/Equipment/Tools/Instruments) and CEPP
(Computers, Electric Products & Parts), are primarily driven by FDI enterprises,
notably Samsung, LG, Hyosung, and Apple, ...

Figure 8. Import contributions
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Samsung plays a crucial role in Vietham's economic landscape. The
company operates six factories in Bac Ninh, Thai Nguyen, and Ho Chi Minh
City, along with an R&D center in Hanoi and a sales entity in the country.
Samsung is not only a vital global manufacturing hub but is also positioned to
become a strategic center for R&D in the region. In 2022, Samsung reported
impressive business results, with exports reaching USD65bn, accounting for
8.9% of Vietnam's total export turnover. This significant contribution was
instrumental in Vietham's economic recovery and development, enabling the
country to exceed a total import-export turnover of USD700bn for the first time,
reaching USD732.5bn. Samsung's presence in Vietnam highlights its
importance to the nation's export value and overall economic growth.
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Table 1. Timeline of Samsung's investment in Vietnam
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Vietnam's foreign direct investment (FDI) landscape is experiencing
robust growth, reflecting the country's increasing attractiveness to
international investors. Over the past two decades, disbursed FDI has
achieved an annual growth rate of 10.36% from 2000 to 2023. In 2023,
disbursed FDI reached a record USD23.19bn across 3,188 projects. This
strong performance has continued into 2024, with disbursed FDI in the first
nine months reaching USD17.30bn, consistently exceeding the corresponding
figures from 2023. The investment momentum throughout the year highlights
solid investor confidence. Compared to the same period in 2023, FDI
disbursements in 2024 have shown notable growth, underscoring the
enduring strength of Vietnam’s investment appeal. At this pace, full-year
disbursed FDI is projected to reach USD25.23bn, an 8.8% increase from the
previous year.

Figure 9. FDI disbursed in Vietham by year Figure 10. 9M24 disbursed FDI in Vietnam
—+— FDI %YoY (R) (%) (USD bn) —e—2023 —+—2024
- 100 35
[
f 3.0 -
/ . .
g 8
Z 60 25 - o
7 V4 "
= 2.0 - o
4
= ° /.
?1 _\./ ;.\
Z 15 e / . o—°2
?* 20 o\:
? 1.0
-
; 05
L L L L L L L L L L L L L L L L L L L L L L L \/ _20 '
N O O © & O
& PO S5 ,19’1')' &b‘\‘ 0.0
v Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: MPI, KIS

In total, registered FDI in 9M 2024 stood at USD24.78bn, marking an 11.63%
YoY increase. Particularly in September, disbursed FDI rose sharply by
13.22%, amounting to USD3.16bn. New foreign firms contributed significantly
to this growth, with USD13.55bn in investments, while additional registrations
soared by 48.11% to USD7.64bn. These numbers highlight Vietham’s solid
position as a preferred destination for FDI, driven by its strategic location, a
competitive workforce, and an expanding network of free trade agreements.
As economic reforms continue to foster a more attractive business
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environment, Vietnam is set to maintain its strong FDI growth trajectory in the
years ahead, reinforcing its role as a key player in the global investment
landscape.

FDI and GDP have a strong correlation, as an increase in FDI inflows
often leads to GDP growth. This is because FDI provides capital for
production investments that generate products, create jobs, and raise
incomes, thereby boosting consumption and economic growth. Additionally,
FDI brings new technology and management skills, improving productivity and
promoting exports, directly contributing to the nation’s GDP growth.

Figure 11. GDP and FDI performance Figure 12. Vietnam's trade balance of FDI bloc
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Figure 13. Vietnam

2. Key sectors and FDI leaders

Several large projects are concentrated in key sectors such as
semiconductors, energy (battery manufacturing, photovoltaic cells, silicon
rods), and the production of electronic components and products.
FDI by location

FDI distribution across Vietnam in 2024 reveals a clear concentration of
investment in provinces and cities with strong competitive advantages,
including well-developed infrastructure, a skilled and stable labor force,
ongoing administrative reforms, and proactive investment promotion efforts.
The Southeast Region and the Red River Delta alone accounted for over 70%
of the country’s total FDI, with prominent destinations such as Ho Chi Minh
City, Binh Duong, Dong Nai, Vung Tau, and Hanoi leading the charge. Notably,
Ho Chi Minh City and Hanoi together attracted more than 20% of total FDlI,
reaffirming their status as major economic hubs. However, the FDI landscape
is gradually shifting beyond these traditional centers. In September, Bac Ninh
emerged as a standout, attracting over 18.2% of the month's total FDI across
325 projects, making it the second most attractive destination for foreign
investors after Ho Chi Minh City. This trend highlights the growing interest in
regions outside the core economic zones, signaling a broadening of Vietnam’s
investment footprint. This diversification reflects the increasing appeal of
provinces that are leveraging their unique strengths, such as lower operational
costs and improving infrastructure, to attract foreign capital and expand
Vietnam’s overall FDI landscape.
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Since 2014, South Korea, Japan, and Singapore have been the top three
countries in FDI in Vietham. Specifically, South Korea leading the way with
total investment of USD62.86bn. Singapore ranks second with USD54.29bn,
followed by Japan in third place with USD45.94bn. In 2024, Vietnam's FDI
landscape continues to expand, fueled by a diverse array of global investors
who view the country as an increasingly attractive destination for capital.
Leading the way is Singapore, which invested USD7.35bn in the first nine
months of the year, representing nearly 30% of Vietham’s total FDI. This
substantial inflow underscores Singapore’s confidence in Vietnam’s growth
potential and strategic position in the region. September saw a further surge
in investment activity, with South Korea emerging as the top contributor for the
month, injecting USD1.05bn into the economy—almost a quarter of the total
registered capital. The Cayman Islands and China also played significant roles,
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Figure 15. Weight of FDI by country in 2024

together contributing nearly half of September’s total FDI. Meanwhile,
Singapore, which led in the earlier months of the year, continued its
momentum with a 13.2% increase, adding USD0.56bn in September alone.
These investment patterns highlight the growing confidence that
international investors have in Vietham’s economic trajectory. The
steady rise in FDI reflects the country’s solid fundamentals, favorable
business environment, and the continued attractiveness of its key sectors
such as manufacturing, renewable energy, and infrastructure. As Vietnam
strengthens its global ties and enhances its economic competitiveness, its role
as a top destination for foreign investment is becoming more entrenched,
positioning the country for long-term growth and development.

Figure 16. Top country leading FDI inflows in
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Major FDI projects in Vietham

Vietham is emerging as a key investment hub in 2024, attracting
significant attention from major global corporations. Several notable
projects are focused on the manufacturing sector, with substantial investments
from South Korea, Taiwan, and Singapore, each project drawing billions of
USD in funding. Companies such as Samsung Display and Amkor from South
Korea, Foxconn from Taiwan, and Goertek from China are leading the way.
These initiatives not only create growth opportunities for Vietnam's economy
but also generate numerous job openings, enhancing the skill levels of the
workforce and strengthening the country's competitiveness in the global
market.

Table 2. Notable projects in 2024

Registration

Project Sector c(())[jgi?y value Location
(USDbn)
Samsung Display Manufacturing Korea 1.80 Bac Ninh
Amkor Manufacturing Korea 1.60 Bac Ninh
Foxconn Manufacturing Taiwan 1.50 Bac Giang
Goertek Manufacturing China 0.80 Bac Ninh
Hyosung Manufacturing Korea 0.73 Vung Tau
Capital land Real estate Singapore 0.66 Ha Noi
Foxconn Manufacturing Taiwan 0.55 Quang Ninh
Trina Solar Cell Manufacturing China 0.45 Thai Nguyen
Hainan Drinda Manufacturing China 0.45 Nghe An
Goertek Manufacturing China 0.41 Bac Ninh
Foxconn Manufacturing Taiwan 0.38 Bac Ninh
Suntory PepsiCo Manufacturing America 0.30 Long An
BOE Manufacturing China 0.28 Vung Tau
Gokin Solar Manufacturing Hong Kong 0.28 Quang Ninh
Deli Manufacturing China 0.27 Hai Duong
Biel Crystal Manufacturing Singapore 0.26 Hai Duong
PCB Manufacturing China 0.26 Bac Ninh
Electronic Tripod Manufacturing Taiwan 0.25 Vung Tau
Tosoh Manufacturing Japan 0.18 Vung Tau
SLP Park Logistic Singapore 0.12 Dong Nai
Viglacera Real estate Taiwan 0.10 Bac Ninh

Source: MPI, KIS
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Figure 17. ASEAN GDP growth rate by year

3. Key drivers for FDI attraction

In the ASEAN region, Vietham has one of the highest and most stable
GDP growth rates, even under challenging conditions. While other
countries in the region suffered severe economic downturns due to COVID-19
in Q2/2020, Vietnam was the only nation to maintain positive GDP growth.
Although the pandemic eventually took a toll, Vietnam’s recovery was
remarkable, with GDP growth reaching 13.67% in Q3/2022, the second
highest in the region at that time. This resilience underscores Vietnam’s
position as a leading growth economy in ASEAN, attracting substantial FDI
from other countries.

Among ASEAN nations, Vietham is now one of the top destinations for
FDI, consistently ranking in the top three in the region, following
Indonesia and Singapore. Notably, Vietham’s FDI appeal has improved
significantly in recent years, a remarkable leap from sixth place in 1990. This
achievement highlights Vietnam’s rising profile in the regional FDI landscape.
In particular, FDI inflows reached USD18bn in 2023, marking an impressive
increase of nearly 100 times since 1990, with an annual growth rate of 15%.
This steady ascent reflects the country’s commitment to improving the
business environment, simplifying regulations, and offering competitive
incentives. By leveraging its strategic location and skilled workforce, Vietnam
continues to attract strong investor interest and drive economic growth.

Figure 18. FDI inflows to ASEAN
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Note: Data includes 6/9 ASEAN countries, with Timor-Leste (9"), Lao PDR (8") and
Thailand (7"") are not displayed.

To explain Vietnam's recent growth in FDI attraction, key factors essential for
creating an appealing investment environment include public investment in
infrastructure such as transportation, energy, education, and healthcare.
Vietnam aligns strongly with these factors, having made substantial progress
in infrastructure development to support economic growth.

Vietham's attractiveness for FDI is also driven by its skilled labor force.
With a young, abundant, and increasingly educated workforce, Vietnam
provides a strong foundation for foreign businesses seeking efficiency and
growth. Despite the impact of COVID-19 on employment levels, the labor force
has shown a strong recovery in recent years, revitalizing a stable labor pool
that enhances Vietnam's appeal as an FDI destination and offers an attractive
resource for investors looking to establish or expand operations in Southeast
Asia.



Figure 20. Benefits of businesses recorded after 02
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Since 1991, Vietnam’s growing network of Free Trade Agreements (FTAs)
has significantly enhanced its ability to attract FDI by opening access to
a wide array of global markets. With over 19 FTAs currently in force,
including prominent agreements like the Comprehensive and Progressive
Agreement for Trans-Pacific Partnership (CPTPP) and the EU-Vietnam Free
Trade Agreement (EVFTA), Vietnam has gained preferential access to key
economic regions, positioning it as an attractive hub for export-oriented
investments. These FTAs have helped reduce tariffs, streamline trade
processes, and enhance investor confidence by aligning Vietnam’s regulatory
standards with global norms. As a result, FDI inflows have surged, especially
in industries such as manufacturing, electronics, and textiles, where foreign
investors benefit from Vietnam'’s strategic location and favorable trade terms.
The expanding network of FTAs continues to reinforce Vietnam’s position as
a prime FDI destination, contributing to sustained economic growth and
integration into the global supply chain.

Table 3. Vietnam’s FDI: FTA milestones

(USD bn) 2010: 1) AIFTA 2019: 1) AHKFTA 2022: RCEP
VIETNAM-EFTA FTA ASEAN - India Hong Kong, Laos, Myanmar, ASEAN, China,
30 - Vietnam, Switzerland, 2) AANZFTA Thailand, Singapore,|  Korea, Japan,
Norway, Iceland, ASEAN, Australia, New Vietnam Australia, New
Liechtenstein under Zealand Zealand
25 r ASEAN - CANADA negotiation 2016:

VIETNAM — UAE FTA 2009: VIEPA VN-EAEU FTA
Vietnam - the United Vietnam - Japan Vietnam, Russia,
20 - Arab Emirates 2008: AICEP Belarus, Amenia,
g Kazakhstan,
ASEAN - Kyrgyzstan 2023: VIFTA
15 + Japan Vietnam - Israel

Vietnam FDI inflow  2007: akFra
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Vietnam - EU
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Vietnam - Chile

2021: UKVFTA
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Vietnam - Korea
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Source: Goverment Paper, KIS
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Figure 21. Vietnam's inflation control stability

Building on this foundation, macroeconomic stability is crucial for
creating a secure investment environment. Key factors such as controlling
inflation, maintaining a stable exchange rate, and implementing sound fiscal
management play a vital role in this context. The State Bank of Vietnam (SBV)
has worked diligently to maintain a stable inflation rate during periods of
economic uncertainty, such as the global financial crisis starting in 2007.
Throughout this time, the SBV has strived to keep inflation within target levels
to ensure economic stability, and Vietnam's inflation rate has consistently
remained within the targeted range, adjusted according to specific economic
conditions. This reflects Vietnam's firm and decisive commitment to controlling
inflation.

Figure 22. Vietnam's tax incentives for FDI
enterprises
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Vietham has maintained a stable and competitive tax system,
contributing to its appeal as an investment destination. The country has
managed to keep its refinancing and discount rates stable while offering a
competitive corporate income tax rate. Despite the young and evolving nature
of its market, which has made Vietnam susceptible to global economic crises
and led to significant inflation rates before 2012, the government took decisive
action by issuing Resolution No. 01/NQ-CP in 2013 to stabilize the domestic
economy. Since then, inflation in Vietnam has been effectively controlled.
Additionally, the government offers various incentives for operating
businesses, particularly for foreign direct investment (FDI) enterprises, making
Vietnam an attractive option compared to other countries in the ASEAN region.
For instance, Samsung, a prominent representative of FDI in Vietnam, has
enjoyed a preferential corporate income tax rate of 10% from 2010 to 2023.
Although the tax rate is set to increase to 15% in 2024 due to the Global
Minimum Tax (GMT) legislation, it still remains competitive compared to other
countries in the region, contributing positively to Vietnam's attractiveness for
foreign investment.



In 2024, Vietnam attracted numerous new FDI projects with significant
capital investment across various regions of the country. This influx of
FDI in infrastructure provides benefits such as enhanced connectivity,
sustainable energy solutions, improved education and workforce development,
better healthcare access, job creation, and the attraction of further
investments, all of which contribute to the country's long-term economic
growth and stability.

Table 4. Public investment projects in 9M2024

Total Estimated Complet
Province Projects investmen YTD ion level
t (VND bn) (VND bn) (%)
Hanoi Ring Road No4 75,286 2,132 2.83
Ha Noi Nhon — Hanoi station railway line 32,910 1,959 5.95
Hoang Cau-Voi Phuc section of Ring
Road 1, (Phase 1) 7,211 912 12.65
Border Bridge over the Red River at Ban 1,490 278 18.64
Vuoc Commune
Lao Cai
Sa Pa Airport 1,200 248.2 20.68
. Interconnecting Road Linking Thai
Thai Nguyen Nguyen, Bac Giang, and Vinh Phuc 4,204 9585 2212
Van Don — Tien Yen Expressway 3,667 1,837 50.11
. Riverside Road Connecting Ha Long —
Quang Ninh Hai Phong Expressway 9,425 369.6 3.92
Connecting Road from Ha Long
Expressway to Bach Dang Bridge Be E2s Bl
. Nam Dinh Vu Seawall Construction
Hai Phong Project in Dinh Vu Economic Zone 2,284 3928 17.20
Main Road from Tam Thang Industrial
QuEE) NEN Zone to Ky Ha Port and Chu Lai Airport 14T A Al
Khanh Hoa — Buon Ma Thuot
Khanh Hoa Expressway (Phase 1) 5,333 802 15.04
Connecting Road to Bien Hoa — Vung 5193 809 15.57
Tau Expressway
Ba Ria-Vung Bier_1 Hoa — Vung Tau Expressway 4,964 706.8 14.24
Tau Project
Phuoc An Bridge 4,877 569.8 11.68

Source: GSO, KIS
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Macro scorecard

24-May
Real GDP growth (%)
Registered FDI (USDbn) 1.80
GDP per capita (USD)
Unemployment rate (%)
Export (USDbn) 32.81
Import (USDbn) 33.81
Export growth (%) 15.84
Import growth (%) 29.90
Inflation (%) 4.44
USD/VND 25,458
Credit growth (%) 14.0
10Y gov't bond (%) 2.86

24-Jun

4.13

33.09
30.15
10.52
13.12

434
25,458
15.2
2.81

24-Jul

2.82

35.92
33.80
19.11
24.73
4.36
25,320
15.1
2.79

24-Aug

2.53

37.59
33.06
14.54
12.38
3.45
24,860
14.6
2.83

24-Sep

4.26

34.05
31.76
10.70
11.06
2.63
24.093
14.6
2.66

4023
6.72
16.40

2.28
96.53
90.17

8.80

8.01

3.54

24,260
10.82
2.23

1Q24
5.66
6.18

2.24
93.06
84.98
16.98
13.88

3.77

24,786

11.6

2.59

2Q24
6.93
9.01

2.29
98.2
94.0
13.59
20.65
4.39
25,458
135
2.81

3Q24
7.40
9.59

2.24
108.6
99.7
15.82
17.19
3.48
24.093
15.3
2.66

2020
291
28.53
3,521
2.48
282.7
263
7.02
3.81
3.24
23,126
12.17
2.01

2021
2.58
31.15
3,725
3.22
335.7
331.1
18.74
25.9
1.84
22,790
12.97
211

2022
8.02
27.72
4,110
2.32
371.85
360.65
10.61
8.35
3.15
23,650
12.87
5.08

2023
5.05
36.61
4,285
2.26
355.5
327.5
-4.4
-8.9
3.25
23,784
11.09
2.39

Source: GSO, Bloomberg, FIA, IMF
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